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[ToniTuka ynpaJliHHS nepcoHasIoM: 30aJJaHCOBAHUM MiAXIA 10
cniBpoOiTHUKIB HA 0cCHOBI Tpya0BUX A0roBopiB i POII-koHcyabTaHTIB

EdexTrBHA MONITUKA YNpaBiliHHS IEPCOHAIOM € OCHOBOIO 3J1aroJKeHO!
poboTu opraHizanii. BoHa moBrHHa BpaXxoByBaTH OCOOJIMBOCTI CHiBIpalli 3 pi3HUMHU
KaTeropisiMi MpaliBHUKIB: K 13 TUMU, XTO MPALIOE 3a TPYJOBUMH JOrOBOpPaMU Ha
MOBHUM poOouuii neHb, Tak 1 3 DOII-koHcyabTanTamu. e 3ab6e3neyuTs rapMoHIHHI
TPYJOBI  BIAHOCHHHM, BIATOBIAHICTE 3aKOHOJAABCTBY Ta CTHUMYJIOBaTHMeE
npodeciiHUN pO3BUTOK KOXKHOTO YJieHa KOMaH IH.

1. llpyHUMNIH NOJITHKH

Cnpaseonugicmo 1 pignicmy: 3abe3leueHHs] pIBHONPABHOIO CTaBJEHHS 10
BCIX MpaliBHUKIB, HE3aJIeKHO BiJl (hOpPMHU CiBIIpaLl.

[Ipozopicme. 4iTKe BU3HAYEHHS YMOB poOOTH, 00OOB'SI3KIB 1 NMpaB KOXHOI
CTOPOHH.

Tnyukicme: anantatlis MOJITUKY 10 TOTped pi3HUX KaTeropii npawiBHUKIB.

Bionosgionicms 3akoHo0agcme). TOTPUMaHHsI HOpM TPpyA0BOro, II0AaTKOBOIO
Ta LMBUIBHOIO 3aKOHOJaBCTBRA.

2. IIpauiBHUKH 32 TPYJAOBHM J10IOBOPOM (HAa MOBHUI poOOYHI 1eHb)

Pobouuti zpaghix: cTaHmapTHU30BaHI yMOBH Tpalli 3 AoTpuMaHHsiM 40-
TOAMHHOTO pOOOYOTO THIXKHS (SKILO iHILIEe He rnepeadayeHo).

Coyianvui 2apanmii: 3abe3nedeHHs OIIauyBaHUX BIANYCTOK, JIKAPHAHMX,
CTpaxyBaHHsI Ta 1HLIMX MBI 3TIHO 3 TPYIOBUM 3aKOHOIaBCTBOM.

Po3gumok: ROCTYN [0 Tporpam [MiJBHILIEeHHs KBajidikawii, TpeHIHIiB Ta
npodeciiiHOro HaBYaHHS.

Oyinka egexmuenocmi: peryisipHi TMeperjisad pesyibTaTiB poboTu Ta
HaJaHHs 3BOPOTHOTO 3B'SA3KY.



3. ®OII-koHCYAbTAHTH

['nyukicmoe ) cniénpayi: TIOTOJUKEHHS KOHKPETHHUX 3aBJaHb 1 TepMIiHIB
BUKOHaHHs 0e3 MpUB’sA3KU A0 (PikCOBaHOTro poboyoro rpadika.

Ymosu onnamu: BUHaropoja 3A11CHIOETHCSl Ha OCHOBI aKTiB BUKOHAHUX pOOIT
13 TOTPUMAaHHSIM MOJJATKOBUX BUMOT.

Pozsumok 6ionocuH. MOXIIUBICTH 3aJlydeHHsI A0 CTpaTeriyHuX iHiniaTuUB
KOMIIaHii, 3 ypaxyBaHHsIM CITelU]iKU IXHbOI pOOOTH.

Camocmitinicmb: KOHCYJIbTAHTU MalOTh OljIbllle CBOOOAU Yy BUOOPI METO/1iB
BUKOHAHHS 3aB/IaHb, ajle 3 HITKUM AOTPUMAHHSIM Y3rOJ)KeHUX Pe3ynbTaTiB.

4. KoopauHauisi Ta B3aemois

3abe3neyeHHss edeKTUBHOI KOMYHIiKalil MK TMpaliBHUKAMH  PIi3HUX
KaTeropii AJjist AOCSITHEHHS CIIJIBHUX L1JeH.

VY3romxeHHs 30HU BIMOBIAANBHOCTI, LI00 YHUKHYTH 1yOatoBaHHS GYHKIIIHN.

BcTaHOBIEHHS YITKMX MEXaHI3MIB 3BITHOCTI JJ1s1 BCiX (hOpM CIiBIIpalll.

5. ¥Ynpagainus koHduiikTaMHU
BrnpoBakeHHs 4iTKOI NpoLeaypH BUPILLEHHS CIIIPHUX CUTYaLi.

Perynsipui 3ycTpiul 1151 00roBopeHHst 1oTped 1 Npono3uLii criBpoOITHUKIB.

6. OuiHka e)eKTHBHOCTI NMOJIITHKH
AHani3 3aJJ0BOJICHOCTI MpaliBHUKIB Yepe3 ONUTyBaHHS Ta dindex.
OuiHka BIAMOBIIHOCTI MOJNITUKK NOoTpedam Oi3Hecy Ta Cy4aCHHUM BUKIIAKAM.

[TocriiiHe BAOCKOHAEHHS MTOJITUKHA Ha OCHOBI 3BOPOTHOIO 3B'SI3KY Ta 3MIH Y
3aKOHOJIaBCTBI.

["apmoOHIiiHe ynpaBiiHHS NEPCOHANIOM, 10 BPaxoOBY€E OCOOJMBOCTI CIIBIIpaLli
3 mpalliBHUKaMK Ha TpyaoBuX goroBopax 1 POII-koHcynbTaHTamu, 3adesneyye
e(eKTHBHICTh KOMaHJH, TPO30piCTh Yy B3aEMOBIIHOCHHAX Ta CTHUMYJIOE
JIOBFOCTPOKOBY JIOSUTBHICTE. Takui miaxin (Gpopmye MiLHY OCHOBY IS PO3BUTKY
opraizauii B yMOBax JMHAMIYHOTO PUHKY.
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HR policy: a balanced approach to employees based on employment contracts
and individual entrepreneurs

An effective HR policy is the foundation of a well-coordinated organisation.
[t should take into account the peculiarities of cooperation with different categories
of employees: both those who work under full-time employment contracts and
individual entrepreneurs. This will ensure harmonious labour relations, compliance
with the law and stimulate the professional development of each team member.

1. Poliey principles

Fairness and equality: ensuring equal treatment of all employees, regardless
of the form of cooperation.

Transparency: clear definition of working conditions, responsibilities and
rights of each party.

Flexibility: adapting the policy to the needs of different categories of
employees.

Compliance with the law. adherence to labour, tax and civil law.

2. Employees under an employment contract (full-time)

Working hours: standardised working conditions with a 40-hour working
week (unless otherwise provided).

Social guarantees: provision of paid holidays, sick leave, insurance and other
benefits in accordance with labour laws.

Development: access to professional development programmes, trainings and
vocational training.

Performance evaluation: regular performance reviews and feedback.



3. Sole proprietorship consultants

Flexibility in cooperation: agreement on specific tasks and deadlines without
reference to a fixed work schedule.

Payment terms: remuneration is paid based on certificates of completion in
compliance with tax requirements.

Relationship development. the possibility of involvement in the company's
strategic initiatives, taking into account the specifics of their work.

Independence: consultants have more freedom in choosing the methods of
performing tasks, but with strict adherence to the agreed results.

4. Coordination and interaction

Ensure effective communication between employees of different categories to
achieve common goals.

Agreeing on areas of responsibility to avoid duplication of functions.

Establish clear reporting mechanisms for all forms of cooperation.

5. Conflict management
Implementation of a clear procedure for resolving disputes.

Regular meetings to discuss the needs and suggestions of employees.

6. Evaluation of policy effectiveness
Analysing employee satisfaction through surveys and feedback.
Assessment of policy relevance to business needs and current challenges.

Continuous improvement of the policy based on feedback and changes in
legislation.

Harmonious human resources management that takes into account the
specifics of cooperation with employees under employment contracts and individual
entrepreneurs-consultants ensures team efficiency, transparency in relationships and
stimulates long-term loyalty. This approach forms a solid foundation for the
organisation's development in a dynamic market.



